PAUL P. PAULSON

1234 Lake Road = Boise, Idaho 88888
Cell: 208.208-2080 = Email: paulpaulson@hotmail.com

PROJECT MANAGER WITH 20+ YEARS OF PROFESSIONAL EXPERIENCE

SUMMARY OF SKILLS

A highly accomplished, dedicated, and disciplined telecommunications professional seeking to contribute to and grow with a
dynamic, progressive, and innovative organization. Recognized as a team player and a performer, consistently completing
projects on time and under budget. A troubleshooter able to effectively and efficiently resolve issues and meet and achieve
challenging goals and objectives. Direct and decisive leader with a “hands-on” management style. Strong qualifications in
personnel development, budgeting, cost containment, and profit attainment. Results-oriented individua with an exemplary track
record of success in safety and regulatory compliance, quality control, planning and development, and project management.

CORE STRENGTHS

Project Management
Safety Systems
Budgeting & Scheduling
HAZMAT Training

Quality Control
Employee Supervision
Team-Oriented Leader
Planning & Development

Diagnose/Troubleshoot Problems
OSHA Regulatory Compliance
Operations Maintenance

Cash Flow Optimization

TRAINING & CERTIFICATIONS

» Man Lift Certified = Hilti Qualified Operator
» Andrew Cables & Connectors Certified = Commscope Cables & Connectors Certified
= First Aid and CPR/Blood Borne Pathogen Certified
= Bechtel Competent Climber = Comtrain Competent Climber

PROFESSIONAL EXPERIENCE

Wireess Company Meridian, ID Sept.2005 — Present
PROJECT MANAGER

Launched and directed the Los Angeles, California and Roseburg, Oregon offices and crews.

Scheduled and coordinated multiple projects under budget and on time; Projects included AT&T, Cingular, Sprint, Nextel,
Verizon, T-Mobile, Air Cell, Crown Castle, American Tower, U.S. Cellular, and Edge Wireless.

Responsible for forecasting, budgeting, reporting, and knowledge of expense control; prepared plans, specifications, and
schedules for al trades.

Presided over and managed multiple assignments, superintendents, and subcontractors; supervised trade partners, enforced
quality standards, and met deadlines.

Executed bids and estimated projects, managed inventory including equipment and materials; attended bid, pre-con, and
punch walk meetings; completed and submitted close out documents.

Directed a full-time crew consisting of twenty four (24) employees; planned staff schedules to ensure adequate manpower
coverage.

Demonstrated tremendous interpersonal skills; worked closely interdepartmentally to ensure budget management, trade
partner evaluations, responsibility, conduct, and job performance.

Interacted with OSHA, Hazmat, environmental, state, county, and city inspectorsin an effort to comply with safety standards.

Results/Accomplishments:

Consistently achieved results that exceeded key performance objectives.

Recognized for containing costs, meeting stringent schedules, and profit attainment.

Managed and completed over one hundred (100) site modifications for Cingular/AT& T; worked split crews around the clock
and completed all projects on target.

Built and executed the first synergy sites for Sprint /Nextel.

Constructed and executed the building of multiple Raw Land sites for Verizon; met strict on air deadlines.

ABC Company Everett, WA Jan. 2005 — Sept. 2005
CONSTRUCTION FOREMAN

Facilitated the building of project sitesfrom ground up; completed projects on schedule and within budget.

Managed athree (3) man crew in the construction of raw land, rooftop, and co-locate sites;

Preserved a sanitary and secure work environment; adhered to safety standards/compliance.

Coordinated and supervised al phases of construction including utilities, grounding, concrete, FRP, framing, T.l., tower erection,
cabling, and rigging.

Conducted troubleshooting and maintenance on Verizon sites in the Washington market.
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PROFESSIONAL EXPERIENCE (CONTINUED)
ABC Netcom Riverside, CA Aug. 1997 — Dec. 2004
PROJECT MANAGER

Controlled the production of multiple crews and projects.

Scheduled sub contractors and equipment, pre-ordered materia, and calculated project timeline.

Ensured the safety and welfare al crew members; regularly conducted safety meetings and training sessions; enforced strict qudity
Sandards.

Developed solid interpersonal, communication, leadership, and team-building skills.

Results/ Accomplishments:

Hired, selected, and promoted from Construction Lead to Foreman to Construction Superintendent to Project Manager.
Contributed to solid cost reductions and revenue profit/growth.

Proven track record in outstanding customer service, communication, ethics, compliance, and personal performance.

Assisted engineersin the development and design of rooftop conceal ment sites.

Notable projects managed during tenure included: the construction of multiple towers on the I-15 corridor from Salt Lake
City to Las Vegas, the Sprint PCS build out in Los Angeles, the Liberty project for AT&T in Southern and Central
California, and the Nextel build out in southern Californiaand Nevada.

References and Supporting Documentation Furnished Upon Request



